““Approved For Release® 900/08/15 : CIA-RDP80- oososA@1ooosooo4 1

ADMINISTRATIVE — IHTERNAL USE OiLY

FRLORALIUY FRor Adumiudstrative ufficer,
Qffice of the Iirector

telecticn of Cfficers for the
CIs Seulor Deniuar

1. The v have followed to daiﬁ_ia
seleocting off the CIA Senior Soeminar has been
for the Lhaimns ning Gelection hoard 1o ask the
Gifice of the ach idrsciorate toe neninate

officnys frov Uni&h thc‘;eﬂre selects the attendees. Lur
experivpee with this prodgoure imdicates that, while it was
vseful whea the Sendor Ecx¢-ar staried, it is no longer
secessary ol aay, in fact, ue as 1ngbmarue to carveer ni&nnl:g
of sepior Ageuncy personnel, \ As we have had pood experioence
vith the allocatlon systesn uded in selecting officers 1o
attond the Hidcareer lourse, wg are 1ifbinn to the sam
systen for the Seplorxr Senmdn ar.g\ : - SR

. 2. %he Senior Seminar is now regularly scheduled (o

run two times a year with a saximdp of twenty officers in

cach course or a total of forty at nﬁﬂccs per vear. The OTR .
Staff has studied the data from the \\nnual Personunel Plan

and the distribution of oligible fo;ﬂers-~ﬂh ~i%s, superygradns
end equivalent grades~~within tho Agongy. Itis study xnuicutes
that the number of slots in the Senior\o mindr for tho

~ Office of the dirsctor in 1975 should he as follows:

1875 . One

Senlor Seminar Seven 9 March-o M

Senlor Seminar Eight 21 Sept.-26 Jov. 1«775 - hens

Flease suinait nopinations te the Tirecter of Training for

Senior Seminar Seven by 15 Januayy 1875,

3. The data which the Office of the Diredtor GEVGIOPQd"

a8 part of the Annual Personnel Plen show that

has beon desiurnated for attendance in the Senior Sunlnar in
the current f£fiscal year. Should one of the lirectorates

- fall to usn its total sllocation, you will bo adviged in the

event tke O/DCI wishes to nominate additional officers.
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: 4, The other criteria for nominating of officers to
attend the Sanior Sceminar remains unchanged. The course is
limited to CIA career employces, including G5-15 officers
who have the potential to advance to more responsible poaltlons,
supergrade officers, and equivalent grades. :
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HEMORALIUN TER:  Deoputy Lirector for Tutelllgence

selection of Officers for the
CIA Scenior Souninar

SUBJECT

.o

1. The procedure which we have followed to date in
sclocting officers ts\@ttcnd the CIA Senjor Seminar has been
for the Chairuman of thy Tveining Sclection Posrd to usk cach
Girectorate to nominate\:7ficer freom which the Board sclects
the strtendees. Our expenience with this procedure indlcates
that, while it was unsoful Yhen the Senior Semninur started,
it is ne longer necessary end may, in fact, be an impodance
to career planning of senior\igency porsensel. As we have
had good experience with the incation system used in
gclecting officers to attend tie Midcareer Coursea, we 8Ye
shifting to tho same system for che Senior Seminar.

2. The Senlor Seninar is now\regularly scheduled to
run two times o year with a maximum\of twenty officers in
each course or & total of forty attendees per year. The OTR
Staff has studied the data from the Aidqual Personnel Plan

and the distribution of ¢ligible officexs--GS-13s, SUpeTLYades

and equivalent grades--anong the Directoxates. ‘this study
indicates that the number of slots in the\Senior Sexinar for
your Directorats in 1975 should be as follhws:

375 Four
1973 Vive

Senicor Seminar Seven % March-8 Hay
- Senior Seaminar Eight 21 Sept.-26 Hove

Ploase submit nominations to the Director of Tr ning for
Senior Seminar Seven by 15 January 1975 and for iHyamloer
Seminar Light by 1 August 1975.

5, Tho data which your DMrectorato developed &g pert

of the Annual Personnel ilan show that o total of 14

are planned for attendesnce in the Senior Scmirar in thx

current fiscal year. Sikould another Directorate fail to use

" jts total allocation, your Senlor Training Officer will Lo

sdvised in the ovent you wish to nominste additional officers.
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4. The other criteria for noendinating of oificers to
attend the Scnicr Sciiuar renains vacunonged, The course is
1irited to CIA carcer erployees, iacluding G5-15 officers
who have the potential to advance to ©oTe responsibile rositions,
supergrede officers, and eguivalenut grales.
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PLOORALTN FGR: Sendor Training GEficer/ion

¢slection of Officers for the
CIA Senicr LHainar

sa

cdure which we nave followed to dnte in

sgicoting viticrra\to alicnd the CIA Sealor Seninar hws beelk
foy the Chairman of\iiw ‘raining 3electicn Loard o ask goeh
mirectorate to nonirdie cificers Ffrorm which the Noand selects
the attendees. Our edperience with this procedurs iadlcates

1. Who prodg

ehat, while £t was useruyl when the spnier Seninar startsd,
" N

it is wo lenger necessary, and may, in fact, we an inpodence
te carecer plamuing of senlder Agepncy versonnel. AS wWe nave
had good experience with th allocation system used in
scloctlne officers to atienu the riideareer LOourse, W8 are
shifting to the samo systen INT the Senior Serinar.

2. The Senior Scmirasr is new regularly schoeduled to
run two times 2 year with a raxisg of tweaty cfficers in
each course or a total of forty attendves per yoar. the OIR
Straff has studied the data frem the\lanual Parsoncal Plar
and the distributien of eligible offlceyrs--6G8-158, superprades
and equivalont grades--among the Diredtorates, This study
fudicates that the nurber of slous in W Senior Seminar for
our Directorate in 1975 should be &5 fo lows:

~ Sonlor Sewlnar Seven O Larch~¢ ¥y 1975 Yive
. Senior Seminar Light 21 Sept,-2G W 1975 - Five

The blrector of Trairing has reguested that v subnit nenlnations
for Senlor Semizar Scvexr by 15 Januaxy 1275 an\! for Senior
Seminar Bight by 1 August 1975,

3. The data which the Directorate developeu\as part of
the Apnual Personnel Plan show that a total of 16 xfficers
sre planncd for attendance in the Senior Hewinar in\the
current fiscal ycar. As this number is wall above tihe
runber of cpenings in the Seminar allocated to us, shopid.
another birectorate fail to use fts allocation, you wi be
advigsed by OTR to provide an oportunity for us o nowln gf
additional officers. . .
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4. The other criteria for nominating of officers to
attend the Senior Scuminar remains unchanged. The course is
limited to CIA carcer ewmployeces, including GS-15 officers
who have the potential to advance to more responsible positions,
supergrade officers, and equivalent grades. *
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Cshifting to the sawme system for

your Birectorate in 1875 should be as follows:
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PEMORARTUN ??R: peputy Birector for Opcerations
SURJECT \\; Selacition of Gificers for the
\\ CIA Scanior Saeminer

1. ‘the pra;:hure wiich we have followed to Jate in
selecting officers to attend the CIA Senlor Seniner has been
for the (halruan of the Training Selection koard 'to ask each
Directorate to nowminaténcfficers from which the BSoard solects
the attendeas., Our exporience with this procedure indicates
that, while it wa usefui\ghen the Serior Seminar started,
1t is wo longor neccssary exe xay, in fact, be an inpedance
to caresr plannivg of seniornAgency personnel. As wo have
had good sxperience wWith the\gglaaaﬁion syston used in
snlecting officers to sttend tiig jildcareer Lourse, we are
the Senior Seaminar.

-2+ ‘The Semior Seninar is znow\regularly scheduled to

‘run two times & year with a mexinum Qf twenty officers in

ecaeh course or a total of forty attemNees per yesr. The CTR
Sraff has studied tho cata from the Amhual Personnsl Plan

and the distribution of eligible officeds--6G5-15s, supergrades
and eguivalent grades--steng the Directorgtes, This study
indicates that the number of sicts in the Kenlor Seminar for

-+ Senior Seminar Seven o tarch-s May 1N5  Five
" Senior Semimar Eight 21 Sept.-26 Hov, 975 Tive

Flease submit nominations to tha Dirvector of Traixing for

Senior Sewdinar Seven by 15 Juruary 1978 end for Sexdor
Seaninar Dight by 1 Auvgust 1575.

%. The data which your Iiirectorate doveloped as\part
of the Anpual Personnel Plan show that a total of twelye
of ficers are planned for attendance in the Senior Scvuiner in
tho current fiscal year., This is’ failrly close to the nugler
of epenings in the Seminar allocated to your iirectorate,
Should snother Directorste fail to use its total allocation,
your Senior Training Cfficer will be advised in the event
you wish to nominate edditional officers.
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4. The ether criteria for nowinating of officers to
attend the Senlor Sominar renalns enchanged. Yhe course 1s
1imited to CIA carcey orployces, including €5-15 officers _
who have the potentinl to advance (o more responsible ;»os}tions,
supergrade officers, and equivalent arades,
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UEMORANDIY KOR:  neputy Birector for Scionce and Technology

HE SO RN T\

Sclection of Officers for tho
CIA Senior Seminar

SUBJILCT

1. ke proeadure which we have followed to date in
selecting ﬁfiic\rs to attend the r”IA Senior Seninar has been

- for the Chairmon af\the Training Sclection Poard to ask ecach

Directorate to noaindte officers flOJ waich the Eoard sclects
the attendeos. dur €“PLTIPHCC with this precedure indlcates
that, while it was useful when the Senior aenizer started,

it is no longer “ecrssafy and may, in fact, be an impedance
te caresy ylﬂﬂﬁiu of senioxr Ageancy personnel. As we have
had nood experience with tie allocation system used in
selecting offlgere to atteny the Hidcareer Course, wWe are
ghifting to the same sysiom Xor the SHendor Sewxner.

2, The Senior Seminar is\now rogulerly scheduled teo
run two tires a vear with a maxhoum of twenty cfficers in
vach course or a total of forty attendees per year. ihe (IR
Staff has studied the data from thg Auwiuval Personnel Plan
and the distribution of eligible oXficers-~G8-153, supergrades
and aqvivalent yraees--emu 1 the Didectorates, This study
indfcries that the nusber of slots 1)\ the Senlor Seminar for
your Directorate in 1973 should be as\follows:

ay 1875 Five
Nov, 1975 - Pive

Seniar Seminar Seven & March-§
u@ ier Seniner Eight 21 Sept.-2

Plcase Shbmit uominations to the Director Rf Training for
Sendoy Seninar Seven by 15 Januvary 1975 and\for Senior
Seminar Light by 1 August 1975,

3. The datas which your Directorate deve

_of the Annual Personnel Plan show that a totsl\oFf 16 efficers

ave planned for sttendance in the Senior Seminak in the
current fiscal year. Should anothtr irectorate\fail to use
its total allocation, your Jenior.iraining Oftficex will be

advised in the cvent you wish to noninate additionyl otficers.
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[M 4. The other critcria for nominating of officers to
attend the Senior Seminar remains unchanged. The course is

limited to CIA career employces, including GS-15 officexs
who have the potential to advance to more responsible positions,
supergrade officers, and equivalent grades.
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